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1.0 Introduction 
 
1.1 Purpose of the Business Plan 

 
This Business Plan defines the need for a wild animal nature park that provides an ethical 
and practical solution for the significant challenges facing animals in our society today. 
Wild and indigenous animals frequently experience abuse, neglect, are bred for profit 
and trained for use in entertainment. Wild Planet Nature Park™ will exist  to 
provide animals a permanent, safe facility a s an alternative to the current state of 
affairs in which  they are often abandoned or euthanized. 

 
The plan’s credible solution includes start- up costs, budgets, as well as marketing and 
operational plans for a 501(c)(3) nonprofit organization (to-be-filed). Further, it will 
offer a detailed description of the organization’s paramount mission of saving animals’ 
lives by providing them with a long-term safe dwelling place. This facility is set up to care 
for over One Thousand (1,000) animals with the intention they live out the rest of their 
natural lives with the dignity and care they deserve as living beings. The Park’s plan is to 
educate the public while simultaneously rescuing, rehabilitating and providing life-long 
care to exotic and indigenous wildlife. 

 
1.2 More Than Just a Nature Park 

 
Wild Planet Nature Park™ is more than an animal park or sanctuary, and is not a zoo. 
The most accurate description reveals a revolutionary experience that provides 
incredible habitats for rescued animals so they can enjoy a peaceful, happy and relaxing 
life. Jonathan Kraft, the creator of Keepers of the Wild (KOTW), a nonprofit animal 
sanctuary, is the Founder of Wild Planet. Currently, KOTW is home to over One Hundred 
Forty (140) exotic and indigenous wild animals rescued or placed in the sanctuary by 
their owners or other animal welfare agencies. There is an abundance of wild animals 
desperately in need of a haven designed to resemble their natural habitat. Jonathan's 
vision is to build Wild Planet to place these animals in need. 

 
Wild Planet has a strict “No Breeding” policy. The Nature Park places special focus 
on advocacy, education and protection. It will work closely with Keepers of the Wild, 
a nonprofit organization and accredited charity by the Better Business Bureau (BBB). 
KOTW received a National Charity Seal for meeting the highest standards of charity 
accountability from the BBB Wise Giving Alliance. Keepers of the Wild has built a 
base of loyal supporters, been the recipient of numerous commendations and awards 
for excellence in animal care, and earned the highest ratings with charity watchdogs 
including Guidestar, Great Nonprofits, and BBB Wise Giving  Alliance. 

 
KOTW is an internationally recognized sanctuary featured on a number of local, 
national and international educational film projects, news broadcasts, articles and 
magazines including National Geographic, Animal Planet, Discovery, the History 
Channel, Anderson Cooper, Montel Williams, The O’Reilly Factor, Smithsonian 
Magazine, Route 66 Magazine, Chronicle of Philanthropy, U.S. Journal and many others. 
Wild Planet will also work closely with the organizations that KOTW collaborates with 
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including Animal Defenders International (ADI), Performing Animals Welfare Society 
(P.A.W.S.), Animal Legal Defense Fund (ALDF), Lions, Tigers, & Bears (LTB), Global 
Federation of Animal Sanctuaries (GFAS) and IFAW (International Fund for Animal 
Welfare). 

 
Wild Planet's mission is to alleviate the suffering of animals and advocate the elimination 
of inhumane wildlife treatment, use and exploitation in entertainment. This unique 
Nature Park will be the first of its kind for animal lovers to observe and learn about 
wildlife without disrupting or interfering with the exotic animals’ natural habitat. Wild 
Planet ’s regional divisions provide a natural habitat for a variety of hoofed animals, 
primates, birds, wolves, elephants and big cats, as well as a host of w i l d l i f e 
indigenous to Arizona. 

 
1.3 The Problem 

 
The exotic animal market is at all-time high levels of surplus due to the ease of finding 
and purchasing wild animals over the Internet.1 Many of these animals sell to the 
highest bidder, regardless of their ability to take care of such sensitive species. When 
the owners realize they are dangerous, the animals experience abandonment or death. 
Animals under these conditions have no choice. Zoos rarely take rescued animals and 
most sanctuaries in the United States are at, or over, maximum capacity and unable to 
accommodate additional animals. There are pending government legislations in the 
United States that aim to stop private ownership, over-breeding and the exploitation 
of exotic animals. Once passed, there will be an additional influx of displaced exotic 
and wild animals in need of a place to live, or risk death by euthanasia. 

 
1.4 Opportunity 

 
Wild Planet has Two Thousand Four Hundred Eighty (2,480) acres available to satisfy 
the needs of this varied and ever-growing animal population. The Nature Park will also 
maintain additional space to accommodate future animal habitation needs. 

 
Wild Planet will educate the public on the protection of wildlife to reduce and eliminate 
the damaging effects of using exotic animals in show business and as pets in domestic 
situations. Each section of the Nature Park will have an education center with 
interesting and engaging audio-visual exhibits appropriate to each animal and habitat 
raising awareness for the species served. 

 
 
1.5 The Solution 

 
The Nature Park will include Six (6) Landings offering connecting walkways above each of 
the habitats allowing the animals to be undisturbed. Each area will accommodate a 
specific species with the animal’s preferred living environment. The Landings will have a 
well-versed guide to answer questions and share information and stories about the 
resident animals. Wild Planet will employ experienced and passionate staff to handle 
rehabilitation and the daily care for the wildlife rescued. 



Wild Planet Nature Park™ Business Plan 2016 CONFIDENTIAL Page 6 of 35  

1.6 The Wild Planet Nature Park™ Experience 
 

Wild Planet Nature Park™ will be open Seven (7) days a week, Three Hundred Sixty-Five 
(365) days a year. The location of the property is approximately Thirty (30) minutes east 
of the Hoover Dam and Thirty (30) minutes west of Kingman, Arizona. Wild Planet Nature 
Park™ will give rescued animals the love, quality treatment and care they deserve 
while providing an experience that will be unique for visitors. The average ticket price 
into the Nature Park is Twenty-Six Dollars ($26). This entry fee is lower than other 
facilities similar to Wild Planet.1 This includes an all-day admission pass, 
transportation, access to each of the  education stations and animal experts. Wild 
Planet offers a revolutionary experience for animals and an adventure for guests. Due to 
its immense size, the Nature Park plans to include inter-park solar vehicle guest 
transportation between Landings. Wild Planet will also be available to host events such 
as parties, weddings and corporate  outings. 

 
1.7 Education for the Public 

 
Wild Planet is a fun, engaging and captivating experience that appeals to a broad market. 
Millions of tourists visit California, Nevada and Arizona each year. The Grand Canyon 
National Park, located nearby in Arizona, attracts Five Million (5,000,000) visitors each 
year!2 Wild Planet will have the opportunity to educate this multitude of international 
and national tourists already streaming through the area. 

 
The Education Center and Museum will offer presentations and interactive displays. The 
focus on Endangered Species, Exotic & Native Species and Conservation Issues will 
provide visitors important information. Animal professionals, conservationists, animal 
lovers, families and students will benefit from valuable learning experiences. 

 
1.8 Marketing and Sales Plan 

 
Wild Planet will leverage the established customer base of Keepers of the Wild. 
Hundreds of thousands of people h a v e v i s i t e d K O T W from all around the world. 
The Nature Park will use web-based and traditional marketing to gain significant 
exposure in the tourism sector and amongst animal lovers of all ages. Web-based 
marketing will include: (1) Social Media, (2) Email Campaigns to the KOTW customer 
database and (3) Search Engine Optimization. Traditional marketing will include: (1) 
Direct Mail, (2) Industry Specific Newspaper and Magazine features, (3) Commercial 
and TV Appearances, (4) Brochures strategically placed in visitor bureaus and (5) 
Billboards. Wild Planet Nature Park™ will also develop a strategic partnership with 
companies that  visit the Grand Canyon, as well as Las Vegas. 

 
 
 
 
 

 

1     Refer to Section 6.11 Competitive Analysis Chart 
2     http://www.nationalparks.org/explore-parks/grand-canyon-national-park 

http://www.nationalparks.org/explore-parks/grand-canyon-national-park
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1.9 Competition 
 
Wild Planet is a unique Park that is like no other in the industry. Wild Planet has 
identified its competitors to be the following: 

 
• Zoos such as the Wildlife World Zoo, Out of Africa, San Diego Zoo, San Diego 

Safari Park; 
• Controlled Sanctuaries and Animal Rehabilitation Centers that allow visitors; 
• Safari Tours in the United States; 
• National and State Parks. 

 
1.10 Operational Plan 

 
Wild Planet Nature Park™ is located on pristine land suitable for the most beautiful 
natural habitats imaginable. The land is complete with grasslands, mountain ranges, 
valleys, box canyons, natural streams and much more. The construction of a world-class 
wildlife sanctuary developed to become a traveler’s destination creates the opportunity 
for multiple profit centers. 

 
1. Gift Shop – Retail 
2. Restaurants 
3. Snack Bar/Grill 
4. Ice Cream Parlor 
5. Wine Bar 
6. Wedding Chapel 
7. Art Gallery 
8. RV Park/Campground 
9. Park Admission 

 
The employees and staff will come from local, national and international sources. Expert 
animal care staff, Interns and Specialists may reside in the various staff cottages or 
dormitory. Wild Planet Nature Park™ will expand the current Internship program 
relationship between Colleges / Universities  and Keepers of the Wild. 

 
Shipping, Receiving and Maintenance operations for the park will occupy a Three and a 
Half (3.5) acre location. The area will include the park’s Water Distribution 
Center/Reclamation Gray Water/Sewage Treatment, Power Distribution Center and 
Solar Panel Arrays. The Mechanical Building, Maintenance Building and Storage Building 
will be located in this area. 

 
The Animal Care Center location includes Kitchen/Food Preparation/Refrigeration & 
Walk-in Freezers and adequate storage areas. Medical care / Veterinary Treatment and 
Recovery areas provide on-site facilities for the multiple species residing in the park. 
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1.11 Cash Flow Operations 
 
Wild Planet Nature Park™ will have multiple revenue streams as part of the business 
model. The main revenue sources for the Company will be: (1) Park Admission Fees, (2) 
Food and Beverage (restaurant, kiosks, and snack areas), (3) Gift Shop, (4) Events and 
(5) Donations, Endorsements, Animal Sponsorships and Grants. 

1.12 Executive Management Team 

Jonathan Kraft, Founder and President 
 

Jonathan is an animal behaviorist with a passion for animals. He has been rescuing 
animals for more than Twenty-Five (25) years. Jonathan realized the heartbreaking 
neglect and abuse many animals suffer. This led him on a lifelong journey to protect 
and rescue exotic animals by providing them the best quality of life possible. Jonathan 
opened the Keepers of the Wild nonprofit organization in 1995. KOTW is fully licensed 
by the United States Department of Agriculture (U.S.D.A), the United States Department 
of the Interior (U.S.D.I), the Nevada Department of Wildlife (NDW), and the Arizona 
Game & Fish Department (AZGFD). The sanctuary has become one of the most 
reputable and exemplary nationwide in regards to wildlife protection, animal rescue 
and education. Jonathan founded Wild Planet Nature Park™ to further his initiative in 
animal rescue and reinforce the humane treatment of all animals. Jonathan has received 
numerous commendations and awards from multiple organizations including Nevada 
Wildlife Federation, the S.P.C.A, the Humane Society and Arizona’s Attorney’s and 
Sheriff’s Associations. 

Tina Matejek, Co-Director 
 

Tina started as a volunteer with Keepers of the Wild in October 1997. Her experience at 
KOTW made her realize her passion for animals. Tina has done all she can to protect and 
care for exotic animals. She has extensive knowledge in the different animal species, their 
living conditions, habitat requirements and lifestyle. Over the years, Tina rose up through 
the ranks at Keepers of the Wild until she became the Co-Director. For Eighteen (18) 
years, Tina has treated, rescued, nurtured and loved the wildlife rescued at Keepers of the 
Wild. Her knowledge and expertise in offering the highest quality care are valuable to the 
Wild Planet organization. 
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2.0  Challenge Associated with the Industry 
 

2.1 Rescued Animals Have No Place to Go 
 
Recently, legislation for wildlife passed prohibiting the private possession and breeding 
of big cats. Pending legislation such as the Traveling Exotic Animal Protection Act,3 to 
amend the Animal Welfare Act to restrict the use of exotic and non-domestic animals in 
traveling circuses and exhibitions and the Big Cats and Public Safety Protection Act4 will 
stop private ownership, over-breeding and the horrific exploitation of exotic animals. The 
innocent displaced animals will need a place to go, especially since most zoos do not 
accept rescued animals and many sanctuaries are unprepared to accommodate the 
amount of wildlife that needs a home. 

 
2.2 Sanctuaries are Full and Over Capacity 

 
Many of the sanctuaries in the United States are overpopulated. They lack the necessary 
resources and space to take care of these animals. Often, the solution is to either move the 
animal to other sanctuaries or to euthanize it. Recently, the Clark County  Animal 
Control seized Four Hundred (400) animals from the Desert Rescue Nature Park and 
euthanized a large number of native species due to inhumane conditions.5 This matter 
continues to be a growing concern all around the world as more sanctuaries close down 
due to lack of funding or inhumane treatment of the innocent animals housed there. 6 

 
2.3 Consequences of Owning Exotic Pets 

 
Although there is an increase in public awareness for wildlife care, it is not enough to 
combat the horrific stories and incidents of individuals owning exotic pets. Not only does 
this hinder the animal’s quality of life, but owning wildlife poses a tremendous threat to 
society. In some cases, the animal can attack the owner or an innocent bystander due to 
its wild nature.7 Upon rescue or surrender, the animal is unable to be rehabilitated and 
released into the wild. These animals did not have a choice and they deserve a chance to 
live in a comfortable environment where they can truly enjoy the highest quality of life 
available for them. 

 
 
 
 
 
 
 
 
 

 

3      https://www.congress.gov/bill/113th-congress/house-bill/4525 
4      https://www.govtrack.us/congress/bills/113/hr1998 
5    http://www.ktnv.com/news/contact-13-over-400-animals-seized-from-animal-rescue-in-cold-creek 
6 http://www.fox5vegas.com/story/31795950/more-than-400-animals-seized-from-s-nevada- 
sanctuary#ixzz46fHjP9Y4 
7 http://www.therichest.com/rich-list/most-shocking/10-cases-of-exotic-pet-ownership-gone- 
wrong/?view=all 

http://www.congress.gov/bill/113th-congress/house-bill/4525
http://www.govtrack.us/congress/bills/113/hr1998
http://www.ktnv.com/news/contact-13-over-400-animals-seized-from-animal-rescue-in-cold-creek
http://www.fox5vegas.com/story/31795950/more-than-400-animals-seized-from-s-nevada-
http://www.therichest.com/rich-list/most-shocking/10-cases-of-exotic-pet-ownership-gone-
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3.0  The Opportunity 
 

3.1 True Sanctuary for Rescued Animals 
 
The dedicated staff of Wild Planet Nature Park™ possess decades of experience in 
rescuing and providing expert care to all types of exotic animals with a variety  of 
needs. The Company’s passion and love for animals is apparent in their willingness to 
go to the ends of the earth to provide a truly safe haven for the animals Wild Planet 
rescues. Whether it is special dietary needs or a unique medical procedure for a particular 
animal, Wild Planet will do everything possible to take care of these beautiful creatures 
to give them a second chance at life. 

 
3.2 Two Thousand Four Hundred Eighty (2,480) Acre Park 

 
During the first and subsequent phases of the park expansion, approximately Two 
Thousand Four Hundred Eighty (2,480) acres will support the needs, habitats, space and 
resources required to develop the ideal habitat for the innocent, displaced animals 
that are desperately looking for a forever home. Wild Planet also meets the needs of 
visitors to enjoy the experience by offering unique amenities such as Education Centers 
and knowledgeable guides at each Landing. Visitors will have access to unique elevated 
walkways allowing them a truly non-invasive experience. 

 
3.3 Education Centers 

 
Each of the habitat Landings will have its own Education Center that will teach visitors 
about a wide range of animals. The landing shall include: (1) American West Landing, (2) 
African Hoofstock, (3) Elephants and Pack Animals, (4) Australia, (5) Big Cats I and II 
and (6) Snow Leopards and Mountain Goats. A guide will enhance the guest experience 
by sharing enthralling stories about the animals that Wild Planet rescues. Each of the 
rescued animals at Wild Planet represents a story to teach the public the truth about 
wildlife abuse and how society can give these blameless animals a second chance at life. 
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4.0  One-Of-A-Kind Nature Park 

4.1 Wild Planet Nature ParkTM Story 

Jonathan Kraft, an animal behaviorist with a lifelong passion for animals, founded 
Wild Planet. His mission is to protect wildlife and exotic animals from inhumane abuse 
and mistreatment through engaging education. Jonathan has a strong reputation for 
saving wildlife throughout the community. His organization, Keepers of the Wild, is the 
worldwide leader in animal rescue. At Wild Planet, Jonathan hopes to combine KOTW 
high caliber standards in wildlife care with the Park’s Two Thousand Four Hundred 
Eighty (2,480) acres of land, providing a forever home for these displaced animals. 
It is the  Company’s goal to give these animals the highest quality of life possible within 
a state-of-the-art natural habitat for each specific species, providing a true safe haven 
for the animals. 

4.2 VP, MVP & SVP 

The Wild Planet Nature Park™ has identified the Value Proposition (VP), a Minimum 
Viable Product (MVP) and a series of Superior Value Products (SVP). The VP defines the 
benefits guests receive when utilizing the services of Wild Planet, an exciting, unique 
animal education experience. The MVP defines the early-stage features and services the 
Company will introduce to its users with a low-entry expense: average ticket admission 
cost of Twenty-Six Dollars ($26). The SVP is the premium service available to customers: 
Restaurant, Education Centers, Wedding Chapel, etc. 

 
4.3 Value Proposition 

 
The VP defines the benefits guests receive when they experience Wild Planet: a 
remarkable animal education experience. Animal lovers want to learn about the wildlife. 
Zoos and some sanctuaries have inhumane operations. The poor animal treatment 
translates into a sub-par experience. Wild Planet provides a healthy, high-quality safe 
haven for rescued animals that allows visitors to observe and learn about these stunning 
creatures without disturbing them. Guests can get an up-close look at these magnificent 
animals in their spacious, natural habitats. The guide at each Landing enhances the 
experience for visitors so they can enjoy every moment and learn something new. 

 
4.4 Minimum Viable Product 

 
The MVP defines the early-stage features and services the Company will introduce to its 
users with an exceptionally low-entry expense. The average admission ticket is Twenty- 
Six Dollars ($26), which is currently below the industry average of Twenty-Nine Dollars 
and Thirty-Five Cents ($29.35) for general admission.8 A general ticket includes all day 
admission, transportation, tour guides and educational information from animal experts. 
There are guides available that will also share each of the rescued animal’s stories from 
their appalling upbringing and abuse to how they found their forever home at Wild Planet. 

 
 

 

8 http://www.iaapa.org/resources/by-park-type/amusement-parks-and-attractions/industry- 
statistics#sthash.M4ZvVOwt.dpuf 

http://www.iaapa.org/resources/by-park-type/amusement-parks-and-attractions/industry-
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4.5 Superior Value Propositions 
 
The SVP is the premium service offered to customers once the MVP has been established: 
upgraded guided tours on trams hosted by a knowledgeable staff member. Other 
services include: (1) Various dining options at restaurants in the Park, (2) Retail items 
from the gift shop, (3) Education Centers, (4) Wedding Chapel, (5) Animal Boarding 
and (6) other amenities available in the Park. 

 
4.6 Nature Park Location 

 
The location of the property is perfect—thirty minutes south of the Hoover Dam and 
30 minutes west of Kingman, Arizona—positioned in a corridor  that  contains  Las 
Vegas to the north, the Grand Canyon to the east, Phoenix to the south, and the Los 
Angeles market to the west. Wild Planet is situated Five ( 5) miles west of Highway 
93, the north south artery between Las Vegas, Nevada and Phoenix, Arizona and the 
major connector from Interstate 40 (western route to Los Angeles and the eastern 
route to the South Rim of the Grand Canyon). Additionally, the major road to the 
western rim of the Grand Canyon terminates at Highway 93. Also known as the 
Canamex Highway, this recently completed Four lane (4) divided major highway is 
the primary link between Canada and Mexico. 
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5.0  Marketing & Sales Plan 
 

5.1 Business Strategy 
 

Wild Planet realizes the best way to support the needs, habitats and other costs associated 
with the many animals living at the Park is to get the public involved and to give all animal 
lovers a beautiful place to enjoy. Taking this project to the next level will support the 
operating cash flow that Wild Planet needs to stop the suffering of animals and educate 
the public about wildlife and the negative effects of human interaction with exotic 
animals. The Company’s collaboration with animal agencies, especially Keepers of the 
Wild, and the public is paramount to accomplish this goal. The Company’s market 
leadership strategy is to offer a memorable unique experience for guests, setting Wild 
Planet apart from other Parks. Wild Planet will be among the largest nature parks ever 
built, spearheading the Company’s ability to become the leader in wildlife rescue and 
education. 

 
5.2 Marketing & Branding Strategy 

 
Wild Planet will implement a number of marketing and branding strategies to attract 
locals and tourists from around the world. The Company has identified Web-based and 
Traditional marketing that will allow Wild Planet to reach its target market. The 
Company’s goal is to establish Wild Planet’s presence as a safe haven for animals and 
a humane attraction that guests will appreciate, especially animal lovers and wildlife 
activists. 

 
Web-Based Marketing 

 
The Internet is an effective marketing solution to deliver Wild Planet’s brand to the target 
audience. The following web-based marketing channels will be utilized: 

 
• Search Engine Optimization 
• Social Media Campaigns (Facebook, Twitter, Instagram, etc.) 
• Pay-Per-Click Campaigns via Google AdWords and re-targeting ads 
• Guest posts on Influencer blogs and online publications to establish Wild 

Planet as an authority in wildlife preservation. 
• Strategic email campaigns to Keepers of the Wild customers and new guests 

that visit Wild Planet. 
 
Traditional Marketing 

 
Traditional marketing efforts include: 

 
• Direct mail to Keepers of the Wild’s existing client base 
• New visitors to Wild Planet and schools within the area 
• Print media in local newspapers and in surrounding states. 



Wild Planet Nature Park™ Business Plan 2016 CONFIDENTIAL Page 14 of 35  

• Brochures strategically placed in heavy tourist locations near the Park. 
• Industry specific features in Magazines and Newspapers for Target Market. 
• Local and National Commercials and TV Appearances. 
• Billboards on the 95/93 Interstate corridor - the main highway near Wild Planet 
• Billboards outside Las Vegas and on I-40 eastbound before Laughlin, Nevada. 
• Tourism partnerships reaching National and International Visitors. 

 
Strategic Partnerships 

 
Las Vegas is only One Hundred (100) miles from the West Rim of the Grand Canyon. The 
Las Vegas Visitor and Tourism Authority reports an unprecedented 42.3  Million 
people visited Las Vegas in 2015.9 Additionally, in 2015, visitors to Grand Canyon 
National Park numbered 5.52 Million.10 The Grand Canyon Skywalk attracts more than 
Two Thousand (2,000) visitors a day alone.11 Similarly, the number of visitors to Grand 
Canyon West increased Thirteen Percent (13%) from 2014 to 2015.12 The Nature Park 
plans to collaborate with Las Vegas-based and Arizona-based Grand Canyon helicopter, 
bus and tour operators to increase their attendance numbers, including the following 
companies: 

 
Las Vegas-based Grand Canyon Helicopter Tour Operators13 

 
There  are  Seven  (7)  companies  with  an  average  of  Thirty-Two  (32)  tours  per  day 
combined. They include: 

 
1. Maverick Helicopters - Average of 6 tours to Grand Canyon per day 

www.maverickhelicopter.com 
(888)261-4414 or (702)261-0007 

 
2. Sundance Helicopters - Average of 9 helicopter tours 

www.sundancehelicopters.com 
(800) 653-1881 or (702)736-1099 

 
3. Mustang Helicopters - Average of 5 helicopter tours per day 

www.mustanghelicopter.com 
(888)445-2808 or (702)851-3290 

 
4. Grand Canyon Helicopters - Average of 2 helicopter 

www.grandcanyonhelicopter.com 
(855)326-9617 or (702)835-8477 

 
 

9     http://www.lvcva.com 
10 http://www.statista.com/statistics/253878/number-of-visitors-to-grand-canyon-national-park/) 
11   http://www.prnewswire.com/news-releases/grand- canyon-west-tops-1- million-visitor- mark-   in- 
2015-tourism-  soars-at-  grand-canyon-skywalk-other-  attractions-300196530.html 
12    http://www.papillon.com/west-rim-   information/grand-canyon-skywalk 
13   http://www.canyonhelicopter.com/directory-of-las-vegas-helicopter-tour-operators 

http://www.maverickhelicopter.com/
http://www.maverickhelicopter.com/
http://www.sundancehelicopters.com/
http://www.mustanghelicopter.com/
http://www.grandcanyonhelicopter.com/
http://www.lvcva.com/
http://www.statista.com/statistics/253878/number-of-
http://www.prnewswire.com/news-releases/grand-
http://www.papillon.com/west-rim-
http://www.canyonhelicopter.com/directory-of-las-vegas-helicopter-tour-operators
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5. Papillon Helicopter Tours - Average of 3 helicopter tours /day 
w ww.papillon.com (888)635-7272 or (702) 736-7243 

 
6. Serenity Helicopters - Average of 4 helicopter tours per day 

www.serenityhelicopters.com (888)589-7701 or (702)589-7700 
 

7. Sunshine Helicopters - Average of 3 helicopter tours per day 
www.sunshinehelicopters.com (866)501-7738 

 
Las Vegas-Based Grand Canyon Bus and Tour Operators 14 

 
There are Seventeen (17) companies with an average of up to Sixty-Eight (68) tours per 
day combined. They include: 

 
1. Sundance Helicopters - 1 bus tour per day 
2. Grand Canyon Helicopters – Up to 2 per day 
3. LD Tours – Up to 8 per day 
4. Silverado Stages – Up to 9 per day 
5. Greyhound – Up to 2 per day 
6. Arrow Stage Lines – Up to 2 per day 
7. Premiere Luxury Coaches – Up to 5 per day 
8. Canyon Coach Lines – Up to 12 per day 
9. Global Transportation – Up to 1 per day 
10. Lewis Stages – Up to 2 per day 
11. Grand Canyon West Express – Up to 3 per day 
12. Showtime Tours – Up to 2 per day 
13. Sunshine Travel – Up to 5 per day 
14. Lassen Tours – Up to 7 per day 
15. Marque Motor Coach – Up to 2 per day 
16. Tourcoach Las Vegas – Up to 4 per day 
17. Double Decker Bus Co. – 1 per day 

 
5.3 Target Market 

 
Wild Planet is an engaging and mesmerizing experience that appeals to a broad market: 

 
• Millions of tourists that visit California, Nevada and Arizona would be another 

target market that would enjoy the Park, especially the Five Million (5,000,000) 
visitors to the Grand Canyon each year; 

• Educators in the wildlife sector; 
• Families with children; 
• Women and mothers between the ages of Twenty-Five (25) to Thirty-Five (35) 

years of age with a household income of Fifty Thousand Dollars ($50,000) to 
Seventy-Five Thousand Dollars ($75,000) annually;15 

 
 

14 http://www.busrates.com/buses/Nevada/Las-Vegas 
15 https://www.aza.org/visitor-demographics/ 

http://www.serenityhelicopters.com/
http://www.sunshinehelicopters.com/
http://www.busrates.com/buses/Nevada/Las-Vegas
http://www.aza.org/visitor-demographics/
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• Younger age groups on school field trips; 
• Individuals that love animals; 
• Wild Planet is also available for private events for parties, weddings, corporations, 

government entities and other organizations. 

5.4 Immediate Goals – Phase 1 Activities 

Upon Wild Planet’s first funding, the Company will begin the following Phase 1 activities: 

• Development   of   the   Wild   Planet   Nature   Park™ (Animal 
Habitats, Animal Care Center, Perimeter Fencing, Landings & Walkways, 
Solar Trams, Main Entrance, Gift Shop, Food Court, Animal Housing  
and Barns, Maintenance Building, etc.) 

• Build Wild Planet Nature Park ’s website. 
• Launch web-based and traditional marketing campaigns at least 6-months 

before the Park opens. 
• Reach out to Sanctuaries and Zoos around the world to announce availability 

for animals that need a home. 
• Hire staff and caretakers to support the Park. 
• Develop strategic partnership with tours and concierge services in Arizona, 

Nevada and California. 

5.5 Vision 

Through education and public awareness programs, Wild Planet Nature Park™ seeks to 
alleviate the suffering of exotic and wild animals by eliminating private ownership and 
their exploitation in show business. 

 
5.6 Mission Statement 

Wild Planet Nature Park™ sets a new standard as an innovative, world-class wildlife 
sanctuary. The progressive state-of-the-art animal care and habitat construction protect 
and preserve both wildlife and the environment. Wild Planet, a 501(c)(3) non-profit 
organization is dedicated to the protection of abused, neglected, abandoned and retired 
captive wildlife. 

 
5.7 Elevator Pitch 

 
The Wild Planet Nature Park™ works closely with Keepers of the Wild to provide a 
true safe haven for rescued animals while offering an engaging educational experience 
that teaches the public about wildlife preservation. This unique Nature Park will be the 
first of its kind where animal lovers can visit an animal habitation in peace, without 
interfering with their well-being. Each section of the park will provide an exceptional 
experience where visitors can learn about and observe a variety of hoofed animals, 
primates, birds, wolves, elephants, a variety of big cats (tigers, lions, etc.), as well as a 
host of wildlife indigenous to Arizona. 
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5.8 Competitive  Advantages 
 

Wild Planet Nature Park™ has many advantages that set the organization apart from 
its competitors such as: 

 
• Largest Sanctuary with Two Thousand Four Hundred Eighty (2,480) acres to 

accommodate rescued animals. 
• Distinctive raised level viewing experience that is exciting and unforgettable for 

visitors while also leaving the animals undisturbed. 
• Visitors will experience engaging digital Education Centers. 
• Amenities such as RV parking, tent sites (Snore n’ Roar), chapel and special events 

sites that competitors do not have. 
• Nature Park specially designed to ensure that both wildlife and visitors are safe 

and comfortable. 
• Tours by knowledgeable and trained staff that also share each rescued animal’s 

backstory. 
• Solar vehicles offer a unique technology that is currently not available in other 

Nature Parks. 
• Affordable admission fees (average price of $26 per ticket) compared to other 

Nature Parks in the nation. 
• The Wild Planet Nature Park™ name is branded and trademarked. 

 
5.9 Indirect Competitors 

 
Wild Planet has identified National and State Parks, Aquariums, Botanical Gardens, 
Museums and other educational attractions that tourists and locals frequent. However, 
most of these indirect competitors offer a replicable experience that can be mundane. 
Wild Planet Nature Park™ is an original concept that is like no other in the world. 

 
5.10 Direct Competitive Analysis 

 
Wild Planet Nature Park 

Competitive Analysis 
August 16th, 2016 

 
Competitors 

 
Location 

Average 
Admission 

Cost 

 
Solar Trams Elevated 

Walkaway 
Size 

(Acres) 
Out of Africa Arizona $32.95 No No 104 Acres 

Wildlife World Zoo Arizona $32 No No 95 Acres 
San Diego Zoo California $38 No No 100 Acres 

San Diego Safari Park California $48 No No 1,800 Acres 
Wild Planet Animal Park Arizona $26 Yes Yes 2,480 Acres 
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5.11 SWOT Analysis 

Strengths (Internal) 

• One of the largest Wild Nature Parks in the world. 
• Elevated walkways offer a one-of-a-kind experience for guests. 
• Lower admission cost than competitors. 
• A team with decades of experience handling and caring for wild animals. 
• Credibility and expertise in wildlife protection and education. 
• The Wild Planet Nature Park™ name is branded and trademarked. 

 
Weaknesses  (Internal) 

 
• Brand new Park will take up to Two (2) years to develop. 
• Not an established tourism destination yet. 
• Unpredictable weather may periodically impact cash flow operations. 

 
Opportunities (External) 

 
• Located in a heavy-tourism location (near Grand Canyon Skywalk.) 
• Extensive government grants that support Wild Planet’s initiatives. 
• The location is ideal to build a variety of natural habitats for the rescued animals. 
• Contract and owns Two Thousand Four Hundred Eighty (2,480) acres of land to 

develop a sustainable Nature Park that is comfortable for guests and the rescued 
wildlife. 

 
Threats (External) 

 
• Potential negative cultural and environmental impacts for foreign tourists 
• Intensification of economic crisis 
• Instability of national currency 
• Instability of some foreign currencies 
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6.0  Cash Flow Operations 
 

6.1 Park Admission Fees 
 
Market projections for the first Twelve (12) months of operation total Eight Hundred 
Fifty-Two Thousand Ninety-Seven (852,097) guests for the year. Entry Fees are expected 
to exceed Eighteen Million Nine Hundred Thousand Dollars ($18,900,000) the first year. 

 
6.2 Food and Beverage Sales 

 
The Park will feature many opportunities for visitors to enjoy snacks, beverages and 
dining experiences. Food and beverage sales for the first year are projected to be over 
Eight Million Five Hundred Thousand Dollars ($8,500,000). 

 
6.3 Gift Shop 

 
Wonderful shopping opportunities will excite visitors. The guests will discover a wide 
selection of high quality wildlife themed gifts, clothing and souvenirs in the Three 
Thousand Two Hundred (3,200) square feet Gift Shop. Projected Retail sales will be 
strong, amounting to just over Nine Million Four Hundred Thousand Dollars 
($9,400,000) in year 1. 

 
6.4 Special Events 

 
Private weddings and corporate events will bring a special excitement to the Park’s Main 
Village area. The Wedding Chapel allows for indoor ceremonies, or couples may choose 
to be married in an outdoor garden area. Catered reception services for both weddings 
and corporate events combine to projected annual revenues of over Three Million Five 
Hundred Thousand Dollars ($3,500,000). 

 
6.5 Economic and Tourism Grants 

 
Wild Planet Nature Park™ qualifies for a number of government grants and incentives 
for the Park’s operations such as: 

 
• The Quality Jobs tax credit offers up to Nine Thousand Dollars ($9,000) of Arizona 

income or premium tax credits spread over a three-year period for each net new 
quality job. 

• Arizona Job Training grants reimburse up to Seventy-Five Percent (75%) of eligible 
training expenses for employers creating new jobs. 

• In Arizona, tax credits generally equal Ten Percent (10%) of the installed cost of 
the solar energy device up to Twenty-Five Thousand Dollars ($25,000) in tax 
credits for one facility in a single tax year and up to Fifty Thousand Dollars 
($50,000) in total tax credits for one business in a single tax year. Tax credits can 
be used to offset Arizona income tax liability. Furthermore, any unused credit 
amounts can be carried forward for up to Five (5) tax years. 
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7.0  Operational Plan 
 
7.1 How Wild Planet Nature Park™ Works 

 
The Wild Planet Nature Park™ is located Thirty (30) minutes south of Hoover Dam and 
Thirty (30) minutes west of Kingman, Arizona. The land is Two Thousand Four Hundred 
Eighty (2,480) acres available to satisfy the needs of this growing animal population and 
build the Park for people to enjoy. This pristine land is perfectly suited to develop a variety 
of natural habitats for the different rescued species. The expansion will include: 

 
• Admission Ticket Kiosk 
• Butterfly Garden and Pavilion 
• Reptile House and Tropical Bird Aviary 
• Gift Shop 
• Children's Playground 
• Restaurant, Snack Bar and Wine Bar 
• Wedding Chapel 
• Education Center 
• Museums 
• Memorial Garden and Center 
• Animal Care Center and Rehab 
• Pet Boarding 
• Restrooms, Lockers and First Aid area 
• Security Offices 
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7.2 The Landings 
 

Each of the Landings will have its own Education Center, which will be equipped with 
Education Centers appropriate to the animals they serve. A well-versed guide in the target 
species that is familiar with the specific animals in each landing area will be at each station 
to answer questions and share their knowledge and stories about the animals. For the 
comfort of the visitors, the two ADA compliant restrooms, a comfort station and self-serve 
refreshments will round out the amenities. From each of the Landings, visitors will have 
access to unique elevated walkways, allowing them unnoticed viewing above the animals. 
There will be the following landing areas: 

 
• American West Landing 
• African Hoofstock 
• Elephants and Pack Animals 
• Australia 
• Big Cats 
• Snow Leopards and Mountain Goats 

 
7.3 General Admission Experience 

 
Step 1: Guests visit the Admission Ticket Kiosk to purchase general admission tickets. 
Step 2: The Guest proceeds to the entrance of the park. 
Step 3: Guest can choose to ride the solar vehicle to visit the different areas of the park. 
Step 4: Guest stops by restaurants and refreshments along the way when needed. 
Step 5: At each Landing, the Guest can enjoy the Education and Interpretive Kiosks and 
engage with a designated guide in the area to learn more about the wildlife within that 
section of the Park. (It will take roughly Four to Six hours to enjoy the park.) 
Step 6: Guest explores shopping experience in gift shop. 
Step 7: Guest leaves through the exit tunnel that is near the entrance area. 



 

 

7.4 Research and Development 
 
Wild Planet Nature Park™ will offer surveys to visitors to gather valuable feedback on their experience. This information 
will improve the Wild Planet experience for future guests. Depending on the information provided via online and 
written surveys, the Company will develop or change areas within the Park to incorporate an engaging learning 
environment for the guests.  Furthermore, Wild Planet will  make changes depending on the needs of the rescued 
animals and the amount of wildlife accepted into the Sanctuary. The Park will expand or remodel habitat areas to 
maintain the highest standards in care and treatment for the wildlife. 
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8.0  Executive Management Team 
 

8.1 One Team. One Vision. One Mission. 
 

Wild Planet Nature Park™ is dedicated to the protection of abused, neglected, 
abandoned and retired captive wildlife. Wild Planet’s mission is to provide the best 
standard of care and help enforce the humane treatment of all animals by providing a 
permanent home and true sanctuary to all the animals the organization rescues. Not 
only does the Nature Park plan to provide a safe place for the rescued animals, but to 
also educate and raise public awareness to alleviate all wildlife suffering and eradicate 
the practice of having wildlife as pets and their exploitation in show business. The team 
consists of passionate animal lovers and activists with decades of experience in 
business management, real estate development, animal welfare and  animal 
behaviorists that love, care and protect each animal residing at the Nature Park. 

8.2 Jonathan Kraft, Founder and President 

Jonathan Kraft is an animal behaviorist and passionate activist in animal issues. He 
started to rescue animals while continuing his work as a trainer with wild animals in 
movies, TV shows, commercials, documentaries, specials, and a variety of shoots and 
exhibits. Jonathan launched a wildlife protection campaign through Predator’s Paradise, 
and educational wildlife theme park at the Aladdin Hotel on the Las Vegas Strip. Jonathan 
proceeded to open the much larger Keepers of the Wild. Jonathan has received numerous 
commendations and awards from multiple organizations including Nevada Wildlife 
Federation, the S.P.C.A, the Humane Society and Arizona’s Attorney’s and Sheriff’s 
Associations. His expertise in rehabilitating and caring for wildlife is crucial to Wild 
Planet ’s operations to maintain a safe and comfortable sanctuary for the animals and 
humans to enjoy. 

 
8.3 Tina Matejek, Co-Director 

 
Over the years Tina rose up through the ranks at Keepers of the Wild until she became 
the Co-Director. As the Co-Director of Keepers of the Wild; Tina has continued to be a 
huge advocate and hero for all animals. Tina has worked with local, state, national and 
international law enforcement and animal welfare agencies to assist with rescues, 
rehabilitation and release, when possible, or providing a permanent home to both 
indigenous and exotic animals. Tina works closely with the veterinarians that care for the 
animals at Keepers of the Wild. Tina has also developed enrichment programs for the 
well- being of the animals at Keepers of the Wild. One of Tina’s long term goals is to spread 
awareness about the plight of animals all over the world. 
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9.0 Offering Summary 
 
9.1    Summary of the Deal 

 

The to-be-filed nonprofit is seeking Fifty Million Dollars ($50,000,000) to build and 
operate the Wild Planet Nature Park™. The Company will raise money on a web-based 
funding Portal, through non-profit charity events, grants and long-term debt strategies. 
The funds received will support a strong operating cash flow position and provide 
sustainability for the Nature Park in order for the organization’s initiative: to alleviate 
the suffering in wild and exotic animals by providing a safe and caring habitat that 
educates the public and raises awareness for overall animal well-being. 
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